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VISSION AND MISSION
Vision
To provide Quality Modern Education to young ladies of Underprivileged section

to know their intrinsic capacities and to become self-sufficient, self-reliant, and
Self-supporting.

Mission

The mission of the institution is to promote a wide range of curricular and
extracurricular activities beyond the confines of classroom to create a vibrant
teaching and learning environment to help marginalized students realize their full
potential in every sphere of life in the 21st century.

Process of perspective plan

The Perspective Plan 2023-28 of the college is prepared by the Internal Quality Assurance Cell
of the college. The IQAC has involved the staff council and other stakeholders in gathering
ideas and suggestions required for the purpose. The IQAC has collected feedback from various
members of faculty and departmental committees. The recommendations thus received have
been incorporated into the perspective plan

While preparing the Perspective Plan 2023-2028, the IQAC has taken into consideration the
following aspects:

Preparation for NAAC cycle -1 Peer Team Visit

Our college vision, mission, and core values

Suggestions and inputs from the stakeholders

Needs of the society

Civic values and dignity Accountability

Research, innovations, and extension

Student progression and all-round development

Environmental, social and ethical awareness This has helped us to choose our future
priorities and plans.

CRITERION-WISE GOALS
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L. Curricular aspects
e To promote the faculty members to participate in curriculum design and review at the
university level

e To establish and strengthen well-structured online feedback system on curriculum from
all the stakeholders



e To focus on job-oriented programs, add-on courses, short-term courses, and value-
added courses

e Provision of good academic flexibility at UG and research levels
e To increase the pass percentage
e To focus on field trips and student study projects

II. Teaching, Learning, and Evaluation:

To encourage the faculty to use ICT-based teaching methodology

To conduct different programs for the slow learners and the advanced learners as well
To be conscious of innovation in evaluation methods continuously

To initiate and strengthen student-centric teaching methods

To focus on conducting special classes for slow learners

To strengthen the self-appraisal system for teaching and non-teaching staff.

III.  Research Innovation and Extension:

e To encourage the faculty to pursue PhD programs and to have more research
publications

e To encourage the departments and other wings of the college to have more effective
functional MoUs/Collaborations/Linkages with different industries, and institutes for
student exchange/faculty exchange/field projects.

e To encourage students to participate in seminars/workshops/conferences

IV.  Infrastructure and Learning Resources:

e To augment infrastructural facilities

e To purchase more number of books to students and teachers
e To increase the ICT learning facilities

V. Student Support and Progression:

e To conduct soft-skill development programmes for the students

e To organize study tours, industrial visits, field visits

e To organize sports and cultural competitions at regular intervals

e To strengthen placement cell, arrange the placements camps and improvement of
placement services

¢ To enhance student progression percentage

e To encourage and help the students to pursue PG programmes in central institutes of
higher learning

e To strengthen the facilities of coaching for CUET/JAM/CPGET/ICET

e To strengthen the student centric learning methods

e To strengthen career guidance and competitive examination cell

e To seek alumni engagement in developmental activities of the college



VI.  Governance, Leadership and Management:

e Vision and Mission of the institution will be communicated effectively to all the
stakeholders

e To motivate the faculty to attend FDPs regularly

e To strengthen the activities of various committees

e To conduct the internal academic and administrative audits regularly

VII. Innovations and Best Practices:

e To create environmental consciousness among the students
e To ensure the college campus is clean and hygienic campus
e To promote the human values and professional ethics

Best Practices

e QUEST

e VLGCs

e Project-based learning

e Coaching for CUET/JAM/ICET/CPGET
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